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PERSPECTIVE PLANNING by school leadership academy  2025-2030 
 
 

Establishment of SLA Karnataka : 2018 

 
 



  

 Advanced Leadership Development and Innovation:  

• Focus on future – ready leadership  with training on AI, EdTech (e-learning platforms, smart 
classroom management, Gamification in Edn. EdTech for School management..etc ) and 
climate education. 

• Establish a centre for Leadership Innovation to drive research and policy development. 

 Community Engagement & Impact Measurement:  

• Strengthenschool-community partnerships for holistic education. 

• Track student learning outcomes improvement linked to leadership training. 

 National Level Recognition & Benchmarking: 

◦ Aim to be among the top Indian school leadership academies. 

◦ Establish SLA as a center of excellence for educational leadership by developing research 
labs, innovation hubs, and faculty development programs. 

 

 

 

 

 

 

 

 

 



Expansion of Leadership Training Programs:  

◦ Plan to Train 50,000+ school leaders across all districts. 

◦ Development of  customized training for primary, secondary, and senior secondary school 
heads. 

• Create a digital platform for leadership education, offering online courses, virtual training, 
and AI-based assessment tools. 

• Launch leadership certification programs to provide recognized credentials for educators 
and school administrators. 

• Conduct live webinars, virtual  as well as face to face conferences, and discussion forums. 

 Research Development: 

◦ Establishment of a research wing to study school leadership effectiveness. 

 

 

 

 

 

 

 

 



 Planning to create a menu for SLA in the taskbar of the SISLEP, Karnataka website and upload 
information about School Leadership Academy (SLAK), Training Programs, Events, Video documents 
and case studies. 

 We are planning to establish a studio for various activities of SLA, such as live streaming, webinars, 
panel discussions and other online programes. 

 Training Program Design:  

    Design the core leadership development framework, including modules on 

◦ Instructional leadership 

◦ School management & governance 

◦ Role of School head in implementation of School culture 

◦ Leading an effective School complex 

◦ Data Driven Dicision Making (DDDM) 

◦ Significance of Design Thinking in School Leadership etc.  

 Conducting baseline research on leadership challenges in schools. 

  organizing webinars on  various aspects of school leadership 

 Collecting video documentations and case studies of best practices from different districts of 
karnataka with the help of DIETs  

 

 

 

 

 

 

 

 

 

 

 



Modules prepared in the year 2023-24 
 

Empowering Students Through 

Counseling and Mental Health 

Strategies for Students  

Innovative Methods in 

Teaching Learning Process 

The Role Stakeholders in 

ensuring Quality Education  



Modules prepared in the year 2023-24 
 

Effective management of 

School Library 

Supporting Children with 

Special Needs: Strategies 

and Approaches 

Integrity in Diversity 



Modules prepared in the year 2023-24 
 

Language Garden and 

Skill Development  
The Role of Educational 

Leaders in Achieving  

Sustainable Development 

Goals 

Strategies for Child 

Safty 



Modules prepared in the year 2023-24 
 

Educational Indicators and 

Data Analysis 

Introduction to Childrens’ 

Rights and Protection Laws 

Main Streaming Strategies for 

out of school children  



• Revise and update training materials for relevance, incorporating case studies, 
multimedia elements, and interactive exercises. 

 

• Integrate digital learning resources, including e-learning modules, video lectures 
etc. 

 

• Development of multilingual learning content to ensure accessibility for 
educators from diverse linguistic backgrounds 

 



• Conduct training programs for school leaders focusing on strategic planning, school 

management, and community engagement. 

 

• Organize workshops for school heads and administrators to equip them with leadership 

skills necessary for effective school governance. 

 

• Introduce mentorship programs and support emerging school administrators and 

principals. 

 



 

• Engage with NGOs and educational consultants to bring in diverse expertise and 

insights into leadership training modules. 

 

• Host networking events and leadership summits, facilitating discussions, knowledge 

exchange, and strategic partnerships among educators. 

 



• Conduct impact assessment studies to measure the effectiveness of SLA programs and 

their influence on school leadership. 

 

• Document success stories and best practices from schools that have benefited from 

SLA’s leadership programs. 

 

• Publish research papers on educational leadership, contributing to academic 

discussions on school management 

 



◦ The SISLEP logo has to be uploaded on the SLA karnataka portal. 

 

 

 

 

 

 

 

 



 

◦ The wallpaper needs to be modified with an image of the Western Ghats of 
Karnataka. 

 

 

 

 

  

 

◦   



◦ We have collected 105 Case studies of best practices (Planning to publish ‘Shala 
Darpana’ – The Book of best practices) and which need to be uploaded to the SLA 
Karnataka portal. 

◦ We have prepared 12 Modules in the year 2023-24 which need to be uploaded to the 
SLAK Portal. 

◦ Continuous Professional Development for capacity building, Networking & 
Institutional Building, and Research and Development – these sections are blank on 
our state SLA portal. We will provide information/materials/links regarding these 
areas to NCSL as soon as possible. 

  

 

 



  




